
 

Coder Road - a Community Zero Waste Enterprise and Education Park 
 

Update – November 10th 2014 
 

Community Bid Goes in For Coder Road Depot 
 

In July Cwm Harry – after being encouraged by Shropshire 

Council, prominent individuals and enterprises in Ludlow - 

outlined a proposal for the future use of the Coder Road Highway 

Depot. The idea was as a Zero Waste Enterprise and Education 

zone. Based on the efficient use, re-use and repair and the 

material we throw away Cwm Harry was suggesting that we 

could encourage existing and new independent enterprises to 

take root and to establish a strong training and apprenticeship 

ethos on the site. 

 

At the time (31st July) the Ludlow Advertiser gave it coverage as:  

 

 

A meeting in mid-August – attended by about twenty 

interested parties - gave warm support for the idea and 

specifically brought forward some suggestions around: 

 

1. Make it commercially viable; don’t displace private 

businesses – agreed as even social enterprises need to make 

profits alongside the creation of employment and 

opportunities. The idea is to spread the costs around a series 

of small enterprises. 

2. Link it to the currently dormant AD plant next door – 

there was special enthusiasm for the idea that an AD training 

centre would help build a much needed add on to the 

already established AD firms in Ludlow.  

 

The Race Against Time referred to in the Shropshire Star (13th 

Aug) was a reference to the need for the community sector 

(led by Cwm Harry) to develop the business plan, the 

partnership and the finance in time to bid for the site that 

Shropshire Council was placing on the market. 

 

This development of a community business running in 

parallel with the Council’s sale of the site is what Shropshire 

Council laid out as their ‘twin track’ approach; aiming to gain 

a market return on the sale of an asset whilst encouraging a 

community led business to come forward. 

 

 

During this autumn, building on the hard work begun by Cwm Harry, the following actions took place: 

 Cwm Harry has done some work with the social enterprise community to see if there is a commercial basis 

for the idea of a Zero Waste Enterprise and Education hub. The evidence to date is that there is, but that it 

would need time to develop and reach its potential; 

 Cwm Harry have approached a number of potential financiers and can report that opportunities exist to help 

make this new business idea become reality; 



 
 There has been a positive dialogue with Herefordshire and Ludlow College with strong enthusiasm to help 

develop and support a work experience / apprenticeship function at the site; 

 Cwm Harry has had a series of meetings to establish the potential behind the idea of an AD Training Centre 

and this is confirmed as a real possibility; 

 Cwm Harry has held several meetings with Shropshire Council – owners of the Coder Road Depot - to 

establish both a process for bidding and indeed to try to establish a valuation; 

 Cwm Harry submitted its bid –on behalf of the community - on the 6th November to purchase the site. 

 

Throughout these past few weeks the good news and 

the press have continued to tell the positive news to 

the town (Oct 3rd). 

 

However it is worth reminding ourselves that our 

commercial bid put forward from the community 

sector remains in direct competition with other 

commercial bids received by the County Council. 

 

If the offer made by Cwm Harry is accepted by 

Shropshire Council we have until the end of January 

2015 to bring the partnership together and finance 

the purchase of the site. 

 

Cwm Harry has been busy on a range of topics to 

make this happen – business idea, finance, 

partnership, property valuation, external and political 

support etc. 

 

This has meant that we have spent less time on 

communicating and updating those who gave this 

idea time and energy in August. We hope this update 

goes someway to remedying that and provides you with a picture of what might now be possible.  

 

 

What comes next?  
 Shropshire Council announce the result of the bids for buying the site very soon;  

 If we are successful we shall want to come back to all those who expressed an interest in being a part of the 

business partnership so that we can firm up their expressions of interest and build confidence in the 

business plan; 

 Cwm Harry shall also reach out to groups and individuals in and around Ludlow who have not so far been 

engaged with this project. 

 

Watch this space. 

 

 

Adam Kennerley, Cwm Harry  

10th November 2014 




